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CapStat: BEDICKANIN

 Fire/EMS 911 Calls

e “Fire” Incidents

e Staff Hours worked on Fire Events by Day

e Deployment of Engines and Trucks

e Deployment of Transport Units

e Major Fire Responses — FY2007

* Investigated Fires by Type and Cause

e Structure Fire Damage

e Staff Hours Worked on Fire and EMS Events by Day
* Hospital Transports of Shooting/Stabbing Victims
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O11 Fire and Medical Calls
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Source: Intergraph CAD data, Jan-June 2007.
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CapStat:

“Fire” Incidents
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Source: Intergraph CAD data, FY 2007. Does not include staff hours worked by Fire Prevention Division, or scheduled non-911 deployments.
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April toJune 2007

Staff HoursWorked on Fire Events by Day:

Staff Hours
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Source: CAD, Fire & EMS, April to June 2007
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Deployment of Engines and Trucks

June 24, 2007
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Deployment of Transport Units
June 15, 2007

CapStat:
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CapStat: Major Fire Responses FY 2007
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Significant fire responses
occur in all parts of the city.

Source: CAD, FEMS, Sept 2006 to June 2007
Only incidents with 100 or more staff hours; n=65
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OF NI Investigated Fires by Type and Cause

All Investigated Fires By Type Cause of Structure Fires
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Source: DC Fire Marshal monthly reports, investigation unit section. Other includes brush, outdoor, etc. Incendiary includes arson. . *
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CapStat: Structure Fire Damage
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Source: DC Fire Marshal monthly reports, investigation unit section. Chart scale adjusted to cut off damages exceeding $1.5M per month.
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CanStat: Staftf Hours Worked on Fire and EMS Events:
apotat. Daily, January to June 2007
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O-1inii Hospital Transports

Transports to Trauma Hospitals of Shooting/Stabbing Victims
10/1/06 to 6/30/07
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Transport Minutes
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Source: Intergraph CAD; Includes only incidents resulting in transports, with valid time intervals (X=573). ik *
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oL NI  Customer Service

e Snowfall in the District

e Service Request Quality of Call: Completion
Percentage vs. Callback Rating

e Customer Service Perception Gap
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SEINIEITE Snow/Ice Removal: Background

Snow Accumulation, Winter 1999-2000 to 2006-2007
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Snow Mobilizations: | - | - | - | - | 12 | 7 | 13 |
Spending: | $4.1M | $25M | $58M | $32M | $53M | $42M | $68M |

Source for upper chart: NOAA data, DDOT StormTrak Manager, CapStat research. Snowfall by month, bucketed in 0, 1-5, 6-10, etc.

Source for lower chart: DDOT; dollars are not adjusted for inflation; figures in gray do not include spending on National Highway System streets,
estimated between $1-3M per year. * k *
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apStat:

uality of Call per service request

Customer Service Results Oct-Jun 2007
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Rat Abatement
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Source: Monthly Service Delivery On-time Performance Report, Sep 2006 to Aug 2007; Customer Surveys Apr — Sep 2007 (n =

Customer Service Perception Gap
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CapStat: Dept of Motor Vehicles Charts

 Driver/Vehicle Transactions
e Inspections
e [.ane Utilization

e Renewals by Channel

W W W
17 CapStat s



CapStat:

Driver/Vehicle Transactions

Source: Destiny. K St NE no longer in service.
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CapStat: Inspections

Average Hourly Inspections by Day of Week and Hour of Day
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CapStat: Inspection Station — Lane Utilization
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Inspections [September 29 2007]

OBD Check Required
OnN

= Note — this was a Saturday when the line at 7:25am extended to the corner of Delaware

and M streets. Note that lanes 4 and 5 got off to a slow start, and lane 2 apparently
stopped service at 8:30am. Green color indicates vehicles with OBD (on board
detection), for model years 1996 and after.

*

*
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Source: DMV Inspections system. Each tile represents an inspection. Green have on board detection, orange do not.



CapStat: Renewals by Channel

Vehicle Registration Driver's License
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CapStat: Slides from other sessions

e Special Education Transportation
— Bus Routes by Number of Riders on Route (Histogram)

e Children/Youth Investment Trust

— Program Participation Rates

e DC Public Schools
— 2008 BAS Reading Improvement

W W W
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CapStat: Special Education Transportation Charts

e Route Histogram

e Staggered Bell Times

W W W
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SETINIEIHM Routes by Number of Riders

Routes by Number of Riders

100 - 97

Routes

22 routes, or 3.4%, have one rider.

Source: Edulog transport ridership extract as of October 12, 2007 u
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CapStat:

Program Participation Rates — Fall 2006

Community Family Life Services, Inc. 100% M 36
Trinidad Concerned Citizens for Reform, Inc. 100% M 39
African Heritage Dancers& Drummers, Inc. 100% [N 155
Capitol Educational Support, Inc I 09% 24
Vietnamese-American Community Service Center, |.. I 09% N 25
Life Pieces to Masterpieces, Inc. I 98% W77
Coalition for Economic Empowerment I 7% N 28
YMCA of Metropolitan Washington I 97% 0120
Garfield Terrace Family Council I 97% W37
YOUR Community Center, Inc. I 97% [ 48
New Community for Children I 96% 022
Boys & Girls Clubs of Greater Washington NN 06% N 172
Anacostia Community Outreach Center I 96% NN 325
National Center for Children & Families I 95% I 192
Tree of Life Public Charter School - Tree of Life I 94%, . 92
Columbia Heights Youth Club I 93 % M 47
Allen Chapel AME Church I 93% H30
DC SCORES I 91% I 604
Kingman Boys Club., Inc. Kingman Boys and Girls .. I 91% 120
T.E.A.M. Program I 91% I 55
CentroNia I 90% I 256
Friends of Carter Barron Foundation of the Perform.. I 88% H 30
Northeast Performing Arts Group/NE Outreach You.. I 87 % 37
Keely's District Boxing and Youth Center I 37 % 24
Multicultural Career Intern Program I 86% 37
East Capitol Center for Change I 85% I 51
Martha's Table, Inc. I 85% I 53
Meld Even Start Collaborative, Inc. I 84% 37
Progressive Sport and Entertainment Alliance I 82% I 119
The Urban Alliance Foundation I 82% I 98
Multimedia Training, Inc I——————— 79% 25
Brainfood s 79% i 68
Washington Tennis & Education Foundation i 79% I 357
Themba Enrichment Academy I 79% u 28
National Organization of Concerned Black Men, Inc. I 78% M 40
0% 50% 100% 0 200 400 600
Enrollees

Participation Rate

*Source: CYITC WebStars extract, CapStat Analysis
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OF)iNir K Program Participation Rates (Cont.)

Hoop Dreams Scholarship Fund 77% - 309 . 12
Ana's Gold Children Theatre 76% N20 64
Arch Training Center I 75% N 24 . 56
Falconsedge Male Task Force, Inc. I 73% ™35 e 35
Ethiopian Community Services and Development C.. I 72% m.71 . 23
Dance Institute of Washington I 72% s 100 I 20
Facilitating Leadership in Youth (FLY) I 71%  m39 . 55
Covenant House Washington I 70% 67 I 54
LINK I 69% . 101 . 55
Good Samaritan Foundation I 68% W 44 .15
The Higher Achievement Program s 68% I—— 313 e 32
Heads Up: A University Neighborhood Initiative I 67% Y 606 —— 39
Kid Power DC I 67% i 48 — 41
Beacon House I 67% . 98 e 34
Community Preservation and Development Corpor.. B 64% m 32 I 56
Northwest Settlement House I 63% W28 I 56
Latin American Youth Center I 61% . 152 J—— 20
The Fishing School I 61% N 60 e 53
Reaching Inside for Self Esteem 60% 76 37
Euphemia L. Haynes Public Charter School 60% 290 31
City Gate, Inc 57% 58 55
Johenning Temple of Praise Destiny Project- Youth.. 57% 28 49
WVSA Arts Connection 55% 34 55
Perry School Community Services Center, Inc. 55% 80 54
CityDance Ensemble 44% 57 39
Recreation Wish List Committee of Washington D.C. 41% 61 56
Sexual Minority Youth Assistance League (SMYAL) I 33% m 31 11
NOMIS Youth Network I 32% N 59 [ 36
Shakespeare Theatre Company I 31% Il 56 I 37
Parklands Community Center N 28% . 87 I 27
Asian American LEAD I 27% M 49 I 65
Smithsonian Anacostia Community Museum. I 22% I 194 K]
Thurgood Marshall Academy Public Charter High S.. Il 19% . 302 I 52
East of the River Clergy Police Community Partner.. Il 16% H24 I 38
Advocates for Justice & Education, Inc. Il 11% I 255 I 17
0% 50% 0 200 400 600 0 20 40 60
Participation Rate Enrollees Average Number of Sessions . % &

—
sSource: CYITC WebStars extract, CapStat Analysis 26 CapStat ="



O INIZ I Reading Improvement Histogram

Change in Test Score (T2 - T1)
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Source: DC BAS extract, 2008. Rows are test 1 level; colors are test 2 level; columns are change in test score. 27 Cap Stat [



